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Summary
The Friends of the Minisink Valley Public Initiative (Friends) group sought to gain insight into the
community’s needs and concerns as well as analyze the value of library services, resources, and
programs to the Minisink Valley Central School District residents. To this end, the Friends hosted
seven community engagement sessions in the Fall of 2021. An invitation postcard was mailed to all
residents within the Minisink Valley Central School District to participate in these discussions.
One hundred and fifteen people attended the community engagement sessions. The participants
lived within the towns of Wawayanda, Minisink, Greenville, and Mount Hope, which represent the
boundaries of the Minisink Valley Central School District.
The participants were asked to provide feedback based on questions verbally stated during the
sessions. There were opportunities for attendees to ask questions about funding, library referendum
procedures, and potential candidates to the Library Board of Trustees.
Based on the feedback received, the Friends developed the goals and objectives for the Minisink
Valley Public Library. These goals are to be accomplished within three years after the Library
Referendum passes, the library is established, and funds are received.
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GOAL I: ENGAGE COMMUNITY
Objective 1:
Explore options to bridge the geographical distance between the towns within the library service area.
Action Steps:
a) Produce marketing materials that will include community activities.
b) Distribute marketing materials via mail and online platforms.
Measurement:
By 2026, 80% of individuals attending community activities will report that they found the information
via the library’s communications.
Objective 2:
Library programs and services will be offered at different town-sponsored events.
Action Steps:
a) Collaborate with towns to ensure that the library has a designated space at town-sponsored events
b) Work together with towns to enhance town-sponsored events.
Measurement:
By 2026, the library will be an active participant in one town-sponsored event per town within the
library service area.
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GOAL II: COMMUNICATE EFFECTIVELY

“A library is a good place to go when you
feel unhappy, for there, in a book, you
may find encouragement and comfort. A
library is a good place to go when you
feel bewildered or undecided, for there,
in a book, you may have your question
answered. Books are good company, in
sad times and happy times, for books
are people – people who have managed
to stay alive by hiding between the
covers of a book.”
-E.B. White

Objective 1:
Research the ability to publish a local newspaper.
Action Steps:
a) Seek out other public libraries that have developed a local newspaper for their
community.
b) Investigate local newspapers' business practices.
c) Partner with the school district to promote journalism opportunities for
students.
Measurement:
By 2026, the Library Director will present research and evaluation on the ability
of the library to publish a local newspaper.

Objective 2:
Partner with the towns to develop a method of communication.
Action Steps:
a) Evaluate best venues of preferred communication among residents.
b) Work with the town supervisors to market town events and services through
library communications.
Measurement:
Communication venues will be evaluated regularly to ensure effectiveness.
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GOAL III: PROVIDE EDUCATIONAL & RECREATIONAL OPPORTUNITIES
Objective 1:
Explore talent of the Minisink Valley Central School District residents to facilitate programming opportunities.
Action Steps:
a) Hold educational and recreational programs for residents of all ages based on community talent.
b) Attend community meetings to seek partners who can provide educational opportunities and resources.
Measurements:
1) By 2026, 50% of educational programs will be delivered with the assistance of community talent.
2) The library will increase programming by 10% yearly for residents of all ages.
Objective 2:
Engage community groups to ensure that programs and services are meeting the needs of community
members.
Action Steps:
a) Establish an evaluation method for community input on programs and services.
b) Ensure that the library is an active member of community groups.
Measurements:
1) By 2024, a method to evaluate programs and services will be established.
2) By 2026, the library staff will be an active participant in one community group within
the library service area.
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GOAL IV: DEVELOP PARTNERSHIPS WITH LOCAL BUSINESSES, SCHOOLS, NON-PROFITS,
AND OTHER COMMUNITY ORGANIZATIONS WITH A SIMILAR MISSION
Objective 1:
Partner with local businesses to provide services to community members while promoting the local businesses.
Action Steps:
a) Hold library programs at the business location.
b) Invite local business leaders to utilize business resources within the library.
c) Join the local Chamber of Commerce.
Measurements:
1) By 2026, two library programs per year will be held at a business location.
2) By 2026, 50% of business leaders will be aware of library resources helpful to businesses.
3 By 2026, the library will be an established member of a local Chamber of Commerce.
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"Libraries store the energy that fuels
the imagination. They open up
windows to the world and inspire us to
explore and achieve, and contribute to
improving our quality of life. "
-Sidney Sheldon

GOAL IV (CONTINUED):
Objective 2:
Partner with schools to promote and provide library services.
Action Steps:
a) Collaborate with educators to expand learning opportunities outside the classroom.
b) Work with the library media specialist to bring library resources to the classroom depending on the curriculum.
c) Develop a component of the Summer Reading Program that supports school summer learning objectives.
Measurements:
1) By 2026, 50% of educators will be aware of library-collaboration opportunities.
2) By 2026, the Library Director will have visited 100% of the school district’s media facilities.
3) By 2026, the library will have purchased materials and/or developed programming to support school summer
learning objectives.
Objective 3:
Partner with non-profits and other organizations with a similar mission.
Action Steps:
a) Determine which non-profit organizations within the library service area have a similar mission.
b) Engage non-profits in developing a plan to expand the library’s and non-profits’ services and resources.
c) Collaborate with a non-profit organization on a project to support the needs of the community.
Measurements:
1) By 2026, the library will have identified at least one non-profit organization in each of the towns that are
within the library service area.
2) By 2026, the Library Director will have partnered with two non-profits on a project to support the needs of the
community.
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